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LETTER FROM BOARD CHAIR

There are many great things about being a part of the Downtown Tempe Community. Serving as Chairman of
the Board has made me realize that we are a community with a great sense of who we are and an exciting vision
for the future.

The last year in Mill Avenue District has been full of change and growth with visible
Increase in the number of visitors in the downtown, and with the right strategic plan,
we are poised to see visitor traffic increaseDTCcontinues to enhance the overall
experience of downtown with action items for beautification, safety, technology, and
entertainment, to name a few. With the support of the Board, the City, strategic
partners, and the general community Downtown Tempe will continue to thrive and
prosper.

The past year also brought the launch of the apartment towers now called West Sixth and the introduction of
the new CleaniT program providing enhanced services and customer service in Mill Avenue District. West Sixth
will be bringing many new residents to the area to enjoy all that Mill Avenue District has to offer and the Clean
Team will enhance the experience for those residents and all patrons of Downtown Tempe.

There are many accomplishments outlined and goals reached in this report, so kudos to a year of many
successes. Please join me in supporting DTC in the new and exciting year to come for our Downtown Tempe
Community.

Regards,
Ken McKenzie
Board Chair 2010-2011



LETTER FROM EXECUTIVE DIRECTOR

Dear Downtown Stakeholders,

Downtown Tempe is proud to share the past year's accomplishments in business development growth, special
events, public relations, and programs & services improving the general surroundings of Mill Avenue District. The
projects and programs the Downtown Tempe Community (DTC) has completed in the last year has elevated visibility
and awareness of all that our downtown has to offer and it is a community in which we can take great pride moving
forward.

The Mill Avenue District has a personality and a vibe that remains eclectic, unique, vibrant, authentic and creative
which attracts businesses and patrons with the same traits. Based on action and results we continue to recognize that
Downtown is the foundation for economic growth in our community. We remain focused on the many initiatives that
are crucial to enhance this community’s quality of life. Cleanliness, safety and customer service continue to be our
base while focusing on strategic marketing and business retention & recruitment. Our existing businesses are the key
to stability and building a loyal customer base and we will do all that we can to provide an environment that enable
our downtown businesses to thrive.

Mill Avenue District is an urban environment unlike any other and here at DTC we are fortunate to work with
businesses, city staff, and countless organizations with a shared vision for Downtown Tempe. A vision of growth,
prosperity, ingenuity, and building a community that continues to offer the best in music, entertainment, and dining
for all who work, live , and play in Downtown Tempe.

The following report highlights the outstanding achievements of our staff and board,
in partnership with the City of Tempe. Enjoy a snapshot of the current status of our
downtown and see how you can participate in building our bright future.

The fiscal year 2011/2012 will be a year of innovation, technology, and strategy for downtown and, with the support
of our community, DTC welcomes the challenge head-on to make it another great year.

Regards,
Nancy Hormann
Executive Director



Downtown Tempe Community, INC.

The trust and influence of the Downtown Tempe

Community
(DTC) is derived from

A Our ability to be a reliable source of accessible
Information

A To know more than anyone else about the
downtown

A To be able to dispel myths & marshal the facts
to push & shape market trends further than
they might go on their own

A To tell a compelling story that motivates people
to action around a compelling vision that has a
higher purpose than just profitability
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Mission & Vision

Downtown Tempe offers the original walkable urban
downtown district and is the most openly dialogue-driven
community in the Valley. It represents a destination for the
independently spirited, a hub for entertainment and an

attractive market for entrepreneurial business. Each time |
visit Downtown Tempe it is a distinct and refreshing
experience. The city’s atmosphere is alive with the constant
bustle of activity, surrounding me with its abundance of
unique businesses, the brilliance of ASU and true
metropolitan culture.




MARKETING & COMMUNICATIONS

Advertising
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strong creative branding and strategic ad media placement via print publications, online,
radio, and promotions. Results from overall advertising reflect an impressive impact with
potential visitors

A Tourism: Readership potential in excess of 8 million with more than $25,000 iraddlie
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A Image: Reached over 3.5 million + new target with image ads in
PHOENIX Magazine, KISS FM, The Edge Radio, Wrangler

publication, Angels Baseball schedule, and game program, and
light rail Connect targeting light rail patrons

Shopping | Lightrail | Entertainment | Recreation | Dining

NﬁﬂANCnUQ ‘A’ll‘!l‘(!
District

REMHIGWBIEIEE Because You've Arrived

Unwind among the 100+
restaurants, clubs, and retail shops found in
the Valley’s only true walkable ”f‘ 3N district.

%WIN A $250 SHOPPING SPREE

www.millavenue.com/mints

r_F . 2 ] @Downtown Tempe

millavenue.com




MARKETING & COMMUNICATIONS

Public Relations

Through consistent communication/public relations, the DTC has received steady media
exposure and impressions that have increased year over year. DTC has strengthened its
reputation and leadership with credible and informative leads for the press. The media
look to DTC as a trusted information source.

A Media sources continue to note that the DTC provides strong story ideas, with visual
impact, and is very accessible for quotes and interview opportunities.

A Online mentions and impressions topped at over 300 million for an

online/print total of over 800 million impressions vs. 600 Million for
2010/2011. (+200 million YOY)

A Print media in 2010/2011 achieved an all-time high with over 553 million media
impressions regarding Downtown Tempe. That’s a 63% increase from 2010 at 150
million

A Hosted Media Events and PR Stunts that drew local and national buss for Downtown
Tempe such as Third Thursdays/Thursday Night Market, Window Wonderland, multi-
segments for Fantasy of Lights Street & Boat Parade, QR Codes, and Parking Meter
coverage reaching multiple states.

A Collaborating with new merchants for PR opportunities including Candy Addict,
Diverti’s, Red Mango, Brand X, and Stan’s Metro Deli.




MARKETING & COMMUNICATIONS

ill AYSCC Marketing Collateral

The DTC aims to provide accurate and up to date information to interested patrons and
visitors to Downtown Tempe through effective marketing/collateral platforms. Materials
are distributed throughout Downtown Tempe and Phoenix Metropolitan areas to reach
residents, in-state visitors, tourists, conferences, businesses, potential businesses, and
event attendees.

A Street Directory Kiosks: New, compelling creative was launched and user-friendly maps
created to make locating businesses easier. Social media elements have been added as

well as a QR Code to increase web traffic.

A Business Directories: Nearly 750,000 Mill Avenue District directories distributed to

businesses and more than 210 hotel/concierge settings across the Valley and Phoenix
Sky Harbor Airport

A Events Pocket Schedule: Distributed to parking patrons via ParkiT garage attendants.
Small convenient collateral is produced monthly and outlines ongoing events for the
given month. Program has been well-received by patrons.

A Developed eye-catching Tradeshow Display to increase brand perception and
awareness of Mill Avenue District at information booths and off-site events and
promotions.

A Creation of CleaniT brand for uniforms, cart decals, and website content.
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MARKETING & COMMUNICATIONS

Tourism/Sports Marketing

Visitors and tourists are crucial to Downtown Tempe’s survival and the DTC targets and

engages these visitors with interactive, on-site presence at special events and
promotions.

A Mill Avenue District staff were present and had a booth set-up at three ASU football

games reaching nearly 200,000 fans and collecting over 300 emails for our
database.

A DTC participated as a sponsor of Cactus League Spring Training by
sponsoring the Angels at Tempe Diablo Stadium. Booth allowed for

concierge type connection and directing fans to Downtown Tempe.
Collected over 700 email addresses for email database which is 40%
higher than the previous years’ email acquisition.

A Partnered with ASU Athletics for “Sparky’s Spending Spree” Online/Social Media
promotion which generated 650,000 impressions and added over 300 emails to our
database while strengthening DTC alliance with ASU.

WIN Sparky’s
A 5250
Spending
Spree in

Mill Avenue
DIstrct
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MARKETING & COMMUNICATIONS

i

Social Media

DTC is at the forefront of all things social media and participates in every relevant form of social
media and use of QR Codes. DTC continues to engage the public with feedback through social media
tools and thereby increasing community involvement. This functions as an excellent public relations
outlet for DTC to increase awareness and two-way communication.

A On Facebook Downtown Tempe Community now communicates with over 2,000 fans on a regular
basis and the new likes are increasing at a steady rate of 33% each month averaging over 130 new
likes month. Active participation on the facebook page is up 21% with over 1,000 fans
participating on a weekly basis.

A Twitter followers rose by over 40% in 2010/2011 with over 4,500 retweets

and/or mentions

A Foursquare was implemented in January 2011 and has already received nearly 2,500 check-ins.

A Utilization of cutting-edge QR codes to send people to the millavenunue.com mobile site. The
codes just launched in April 2011 and early results show high usage.

A Utilized social media for ticket giveaways with tickets provided by partners with who DTC
collaborates for promotions for Block party, ASU sporting events, MADCAP events, and business
seminars such as SMAZ - Social Media AZ conference.

A The marketing department manages and maintains content for 2 Facebook pages and 2 Twitter
accounts for Downtown Tempe and MADCAP Theaters totaling close to 8,000 followers and fans.
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. MARKETING & COMMUNICATIONS

Interactive Communications




